
ARROWHEAD GIRLS BASKETBALL STUDENT-ATHLETES ARE

FULLY COMMITTED TO THE FOLLOWING CORE VALUES:



This is our story.

Process: Each year the young women in our program will 

be responsible for two additional values. These values 

mature with the athlete as follows:

Freshmen responsible for values 1-2

Sophomores responsible for values 1-4

Juniors responsible for values 1-6

Seniors responsible for values 1-8

Each value is explained using the language we have 

developed around the leader’s mindset. Moreover, each 

value is accompanied by a quote and a symbol that give 

depth to its explanation. “Being responsible” for a value 

requires the athlete to use these tools to internalize 

the value’s meaning. Coaches and alumni developed 

these values but they do not belong to us. They belong 

to the players currently in our program and what they 

do with them is entirely their choice and will have a 

huge impact on their experience. 

A NOTE ON MINDSET: We will build the following 

values upon the decisions we make every day. We will use 

E + R = O and Stage Theory as tools to increase self-

awareness so that our actions are in line with the 

following values:



WE > ME

You might already have a bigger purpose in your life for playing 

basketball and that is great. Regardless, a “why” that will always bring 

great results to you in this program is your teammates. When you decide 

to have Stage 4 Responses and work for your teammates your experience 

in this program will immediately improve and so will everyone else’s. You 

will dedicate a lot of  time to Arrowhead Girls Basketball these next four 

years. When you put this much time into something in life it is really 

important you understand why you are doing it. Selfish, Stage 3, “whys” 

such as playing time, scoring points, all conference, all state or even 

winning will lead to an undesirable experience. 

Everyone in our program (players, managers, coaches) will work 

abnormally hard. Winning depends on so much more than you and your 

team. However, "deserving to win" is all on us. We will prepare and work 

in such a way that when we walk on the floor we will always feel like we 

deserve to win that game. 



WE DON’T WHINE.

WHEN WE DON’T PLAY AS MUCH AS WE WOULD LIKE

WE STILL SUPPORT THE TEAM AND ITS MISSION.  

We will be remarkably noble, self  sacrificing, and generous always 

putting the team before the self. This is a great example of  a Stage 4 

Response. Everyone has a role. It is our responsibility to know this 

role and ensure it gets done. There are many other roles critical to 

the experience other than the five playing on the floor. And when we 

do play, we nobly respect those who are not.

We will enhance every environment in which we find ourselves. We 

do this with our communication, both verbal and non-verbal. When 

someone speaks to us, we will respond (Talk – Talk Back). Stage 2 

and 3 Responses will enter our minds, no doubt. When this happens 

we will press pause, breathe and get our minds right. We never 

complain about anything on or off  the court. We most definitely do 

not freak out over ridiculous issues or live in fragile states of  

emotional catharsis or create crises where none should exist. The 

best example is the even-keeled stoic that is forever unflappable and 

resilient. The worst example is the “over-bred dog,” or that high 

maintenance, overly sensitive “flower” that becomes unstable or 

volatile over nothing significant.



This is that verbal leader on the floor that is making it clear to the ENTIRE 

gym that she is willing to do whatever is necessary for her team to be 

victorious. This galvanizing figure competes at ALL times and holds 

everyone around her to the highest standards while she pushes her 

teammates to give their all that night. 

It is important that we understand that leadership is an action that is 

very much reciprocal. Not only do we need to be led but we also have to 

allow ourselves to be led. We have to let leadership in. For leadership to 

be effective it is necessary we understand this two-way street.

This is that humble, gracious high-achiever that is grateful for everything 

that she has been given in life, and has a contagious generosity and 

optimism that lights up a room just by walking into it. Moreover, Gratitude 

requires us to be present and this mindset requires practice. We will 

practice Stage 5 Responses every day.



In basketball, it goes without saying that we want to win every 

competition in which we find ourselves. Conference championships, state 

appearances and state titles are natural bi-products of  our competitive 

natures. However, basketball must be seen as a means to an end not the 

end itself. We want our lives to be never ending ascensions and we can 

use basketball as a vehicle in which we learn how to do this. 

This is the quintessential Stage 4 approach. A complete understanding 

that this experience is so much bigger than just you. The jersey you are 

wearing was the jersey of  a former Warhawk that dedicated a good 

portion of  her life making our program a force. It is your responsibility to 

not only carry that tradition with you as you wear the jersey but also to 

leave it in a better place. 

We will plant trees that we will never see knowing full well that future 

Warhawks will play in the shade of  these trees. We are but a speck in the 

moment of  time situated between two eternities, the past and the future. 

We will live to the standards of  the program and pass them on when it is 

our time.


